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From:
Sent:
To:
Subject:

COMMISSIONER
Friday, 26 February 2021 16:28
QPS ALL POLICE OFFICERS; QPS ALL STAFF MEMBERS; QPS Chaplains
Standing up of new Domestic, Family Violence and Vulnerable Persons Command

Dear Colleagues
This week has been an exceptionally challenging period for the Queensland Police Service with the tragedy that
unfolded in Browns Plains ultimately leading to the death of Doreen Langham in the early hours of Monday morning.
Firstly, can I please emphasise that I understand how complex and challenging it is for all of our police and staff
when dealing with, and responding to, calls for service in relation to Domestic and Family Violence (D&FV).
I know that the demand relating to D&FV is significant and last year alone we responded to around 105,000
occurrences.
Given the significant risk that D&FV places on members of our communities, and the complexities that sit around
each individual case, it is incredibly important that we are continually looking at how we can do things better.
Today I called an urgent meeting with my Executive Leadership Team (ELT) to analyse in detail the current end-toend processes in place across the QPS in how we respond to D&FV. During the meeting we teased out immediate
priorities that needed to be addressed including current processes and systems, training, education and ultimately
our current internal challenges in relation to D&FV.
As a result of the discussions with my ELT and the ongoing complexities that sit around D&FV, I have asked Assistant
Commissioner Brian Codd to head up the new Domestic, Family Violence and Vulnerable Persons Command to lead
this body of work.
The importance of the new Command is to ensure that we are not only looking at our own systems, training and
processes as mentioned above but to ensure previous recommendations in relation to the way we deal with D&FV
are correctly implemented and for the organisation to work with other agencies in order to influence further change
that will ultimately drive greater reform.
Assistant Commissioner Codd will be providing further detail about the new Command over the coming weeks. I will
also be sending out advice early next week in relation to who will move into the Brisbane Region Assistant
Commissioner position.
I know that there is a lot of activity happening at the moment across the Service and I am incredibly grateful for your
ongoing support and commitment.

Kind Regards
KATARINA CARROLL APM
COMMISSIONER
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From:
Sent:
To:
Subject:

Organisational Culture and Engagement[ORGCC]
Thursday, 6 May 2021 15:48
Commissioner's message - Domestic and Family Violence update

A message from the
Commissioner
Dear colleagues,
Following recent tragic domestic and family violence deaths, particularly that of Kelly Wilkinson on the
Gold Coast, our Service has faced increased community and media scrutiny and I know this has been
exceptionally challenging for all of us.
I am incredibly grateful for the work you do each and every day, and the relationships you build with
our partners and our community to prevent these tragic events from occurring. I am also acutely
aware your contribution and efforts often go unreported.
On average the QPS responds to 260 Domestic and Family Violence (DFV) occurrences each day, which
equates to approximately 22% of our organisations overall calls for service.
I cannot emphasise enough the importance of responding to these matters in a manner
which surpasses community expectations and withstands the highest scrutiny. To be clear,
I consider the prevention of and responding to DFV in a timely and professional manner as
one of the highest priorities.
While there are several strategic and independent reviews underway, it is important we take proactive
steps to identify immediate opportunities for improvement as a more in-depth review is conducted and
further recommendations made.
To that end, we have immediately identified three areas where our response to DFV occurrences can
be strengthened, and the below have been taken from the Operational Advisory Note.
These are not criticisms of any actions which were taken in the lead up to and during the investigation
of Kelly’s death, but rather areas we can continue to focus on into the future with respect to all DFV
occurrences.
The first area is determining whether to grant or refuse bail for a Domestic Violence
Offence and being aware of when someone is in a ‘show cause’ position. If you are ever
unsure, please seek advice either from your supervisor or Operational Legal Advice before taking
action.
Secondly, we must continue to actively record incidents of DFV as relevant DFV
occurrences and record our decision-making process so we can better inform decision-making
processes and risk assessments.
Thirdly, it is vital we continue to wear and activate Body Worn Cameras (BWC) when
receiving a report of DFV to accurately record the information provided by the victim. This can
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positively impact behaviours and court outcomes and the use of BWCs is integral to all investigations
we undertake. It can also assist in reducing the trauma victims may experience through repeated
reporting.
Additionally, there are several bodies of work in the pipeline from the Domestic, Family Violence and
Vulnerable Persons Command. These initiatives are focussed on creating efficiencies for you so you are
better able to protect victims and prevent harm.
Importantly, these pieces of work recognise that there is no one-size-fits-all approach which can be
applied across the state and the unique needs of each district must be considered when developing
processes and systems to support you.
For the first time in Queensland, we are actively trialling and applying an adaptation of the THreT tool
used in sexual violence and child abuse area to identify high-risk perpetrators.
Already we have identified the top 20 high-risk perpetrators in each district and these are being dealt
with through focussed deterrence operations under the banner of Operation Alessa. These are
specifically focussed on policing interventions with respect to recidivist and high-risk, high-harm
perpetrators.
As the trial continues, this tool and other analytical-based risk assessments will be evaluated to
determine suitability in assisting officers decision making and to better understand and respond to
complex DFV in our communities.
Additionally, a body of work looking at cultural change and the potential de-sensitisation to DFV within
our Service is progressing with our external partners.
This program of work will look at how we can understand the dynamics of DFV – its complexities and
nuances – and how we can provide better support to you, to further equip you with the tools,
knowledge and training you need to respond to DFV in our communities.
Alongside these, there are other ideas being explored in how we can enhance our DFV capabilities and
over the coming weeks and months, Assistant Commissioner Codd will communicate with you both via
email and on Workplace.
As an organisation which serves to protect its community, it is incredibly important that we are
representative of our community and model the behaviours we expect and encourage.
By living with our values at the forefront, we can continue to build credibility and trust so that we can
be best placed to prevent, respond, disrupt and investigate DFV.
I remain incredibly proud of the work you do across our state and I truly appreciate all that goes into
responding to DFV. We are on a journey of becoming a more connected, engaged and compassionate
workforce and I believe this shines through in your daily interactions, particularly in our response to
DFV.
Please continue to keep up the great work in keeping each other and our communities safe.
Katarina Carroll APM
COMMISSIONER
To help protect y our priv acy , Microsoft Office prev ented automatic download of this picture from the Internet.
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From:
Sent:
To:

COMMISSIONER
Thursday, 2 December 2021 17:21
QPS ALL POLICE OFFICERS; QPS ALL STAFF MEMBERS; QPS Chaplains; PSBA
Contractors; PSBA to QPS All Staff
Commissioner's Message - Women’s Safety and Justice Taskforce Report

Subject:

Dear colleagues
As you may be aware, the Women’s Safety and Justice Taskforce (the Taskforce) was an independent body
established by the Queensland Government to examine:
1. coercive control and review the need for a specific offence of commit domestic violence; and
2. the experience of women across the criminal justice system.
Today the Taskforce handed its first report to the Queensland Government. The report was developed after
extensive consultations across the sector, government, victim survivors, and the wider community.
From the very outset I want to thank you for the work that you do in what is the most complex and challenging
environment. I know and appreciate that it is relentless and acknowledge how difficult your job is.
The report is not exclusively about the Queensland Police Service (QPS) however some aspects of the report are
clearly critical of the QPS. In recent times there has been a number of Domestic and Family Violence (DFV) related
homicides which have generated significant interest from the media and community. Upon review of some
incidents, at times our responses have not met the expectation of the QPS or the community. As a learning
organisation, we should acknowledge there are always opportunities for improvement. Whilst the vast majority of
the organisation performs this work to the highest of standards – the instances where these standards are not
maintained unfortunately causes reputational harm to the entire organisation which is evident by the numerous
submissions to the Taskforce.
Whilst acknowledging the findings of the report, I would like to highlight the complex nature of DFV and the tireless
work you perform each and every day. Without performing the role of a police officer, day in and day out, it is
difficult to understand how complex and challenging the policing of DFV is. The following figures demonstrate your
significant commitment to preventing DFV in the community:





On average, the QPS attend more than 300 DFV incidents a day.
In 2020/21, the QPS laid 30,500 contravene Domestic Violence Order charges (26.5% more than the
previous year).
We lodged more than 21,000 police applications for protection orders (79% of all applications)
We made over 89,000 police referrals for at-risk individuals.

These figures reinforce the vital role the QPS performs in the prevention, disruption, investigation, and response of
DFV, and you should be proud of your contribution to protecting victims.
DFV reform within the QPS has been a priority since I began as Commissioner. This is demonstrated by the work we
have already undertaken which includes:




The establishment of a dedicated DFV & Vulnerable Persons Command led by an Assistant Commissioner.
A new service wide DFV strategy and DFV doctrine.
World leading development of artificial intelligence to identify and target high risk, high harm
perpetrators. The first two pilot operations in 2020 and 2021 showing a 50-56% reduction in breach
offences.
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Enhancements to QLiTE devices giving frontline members access to all DFV history in one place to enable
informed decision making.
The requirement for body worn camera to be activated at all DFV attendances.
Continued supervisory approval requirements for Police Protection Notice conditions.
The recent addition of 24 additional DFV coordinators across districts.
The addition of 6 DFV coordinators into police communication centres to ensure the frontline is supported.
Implementation of online reporting and SMS reporting in 2020 to assist victims contacting police.
Successfully lobbying government to introduce a trial to allow DFV statements to be taken by body worn
camera to reduce ongoing victim trauma.

Further to this, we are continuing to lobby for amendments to legislation to reduce the administrative burden and
develop more efficient processes for our frontline officers - including the electronic service of DFV documents. We
will also continue to educate our partners and the community that DFV is not solely a problem that policing can
remedy and a sense of shared responsibility needs to be adopted to tackle this very volatile and complex issue.
As the report has only just been released it will take some time to understand the full impacts to the organisation.
From an initial review of the Report, there are about 17 recommendations that apply specifically to police. About 10
of those recommendations are already under way or are initiatives that we welcome and have advocated for.
One of the recommendations is for a ‘Commission of Inquiry’ to examine widespread cultural issues within the QPS
relating to the investigation of DFV. Whilst we never shy away from opportunities to improve, I do not support this
recommendation as I do not believe there are wide spread cultural issues in the QPS. I am of the firm opinion an
inquiry is not necessary due to a significant number of reforms already undertaken and future planned initiatives by
the QPS, which will achieve the same outcomes as the proposed inquiry and enhance the Service’s capability to
protect vulnerable people.
Furthermore, such an inquiry would come at considerable cost to the government and community – a cost which
could be used elsewhere for victim support and perpetrator programs. Additionally, already in existence in this
state are independent bodies like the Crime and Corruption Commission (CCC) that have a long history of holding
the QPS to account.
We will continue to review the outcomes and recommendations of this report in detail and work with our partners
on its implementation. We must all play our role, not only as part of our professional obligations, but also as
community members, as parents and as friends to work together to prevent domestic and family violence.
Many of the recommendations are an opportunity to drive change to build a better Service that supports you in
your role as first responders and assists victims and survivors.
To be clear, my focus is on improving our response to DFV through supporting our frontline personnel.
I encourage you to follow the Domestic, Family Violence and Vulnerable Persons Command on Workplace to receive
important and regular updates about the work and progress happening in this space.
A sincere thank you again for your continued professionalism and dedication to your duties.
Kind regards
KATARINA CARROLL APM
COMMISSIONER
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From:
Sent:
To:
Subject:

COMMISSIONER
Thursday, 10 March 2022 13:45
QPS ALL POLICE OFFICERS; QPS ALL STAFF MEMBERS; QPS Chaplains
Commissioner's Message - DFV

Dear colleagues
Over the past few years, I have shared with you communications outlining the many initiatives the Queensland Police
Service (QPS) has introduced to improve the way we respond to Domestic and Family Violence (DFV).

This week, you may have seen media coverage of the coronial inquest into the tragic death of Doreen Langham. In
particular, there has been much scrutiny around the police response, both in the lead up to and during the night of
her passing. Seeing the distressing details around this case has been difficult for many.
Overnight, there has been another DFV incident, with the victim in a critical condition as a result of a fire. This further
highlights the urgency and criticality of this issue.

With the rates of DFV across Queensland, the community rightly expects that police will provide a high level of service.
It is absolutely essential we are doing everything we can to keep our most vulnerable members of society safe. We
must treat each DFV incident with the greatest importance and care, with the protection of victims at the centre of
our approach.
For all the excellent work we do in the DFV space, unfortunately there are instances where we have failed victims. In
these cases, we have failed those very people who rely on us to keep them safe.

We all know how difficult and relentless this work is. Dealing with these cases is long, detailed and extremely
challenging. But if we do not do what is expected of us, it is, quite simply, unacceptable.
On average, the QPS attends more than 300 DFV incidents every day. As a key priority of the organisation, DFV is not
just about our response, but how we prevent it from occurring and escalating to the most tragic outcomes. There has
been significant organisational changes and messaging regarding our evolving response to DFV. Some further
examples include:






The trial to allow police to use body worn cameras to record victim statements
Releasing the QPS High Risk High Harm Dashboard so frontline officers have real time data analytics to more
effectively target and track DFV perpetrators
Conducting a whole of service DFV audit, led by the Ethical Standards Command
Establishing a QPS Domestic and Family Violence Advisory Group constituted by key external stakeholders to
help inform QPS strategy and practice
Developing a capability framework for district based Domestic and Family Violence and Vulnerable Persons
Units.

The QPS will continue to review its actions, training and policies, as well as identify new initiatives to further improve
our response. We will advocate to ensure processes are more efficient and ultimately, we will strengthen community
confidence.

Finally, I want to say I am incredibly proud of our members for their continued dedication, agility and professionalism.
I see the work you are doing, every single day, to keep your communities safe and I thank you for this.
Kind regards
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From:
Sent:
To:
Subject:

COMMISSIONER
Saturday, 24 April 2021 15:49
QPS ALL POLICE OFFICERS; QPS ALL STAFF MEMBERS; QPS Chaplains
Commissioner's message - Domestic and Family Violence

Dear colleagues
As you would have seen through media reports, on Tuesday Gold Coast resident Kelly Wilkinson tragically lost her
life at the hands of her estranged husband. My sincere condolences go out to the family and friends of Ms Wilkinson
and any member of our community who has been a victim of Domestic and Family Violence (D&FV).
This has been exceptionally challenging situation for all of us with many media reports being critical of the police
response.
I know the rate of D&FV across our State is significant. Queensland Police Service (QPS) responded to over 105,000
D&FV occurrences last year and there are approximately 70,000 D&FV orders currently in place across Queensland.
It would also not surprise you to know D&FV equates to over 22% of our overall work. As your Commissioner I have
the utmost gratitude for the hard work you all do every day to protect our communities, often in very challenging,
volatile and complex situations.
D&FV is a scourge within our communities requiring a collaborative and integrated effort across all sections of the
community and all levels of government.
Given the significant risk D&FV presents and the complexities that sit around each individual case, it is incredibly
important the QPS continually looks at how we can do things better. While I know in almost all instances we are
doing everything we can to keep the victims of D&FV safe, unfortunately there are instances where on review it is
clear that we could have done more.
Earlier this year I stood up our first Domestic, Family Violence and Vulnerable Persons Command to develop,
enhance and support QPS capability to prevent, disrupt, investigate and respond to D&FV and harm to vulnerable
persons.
A primary focus of the new command is to continue to work closely with our partners to promote reforms to current
D&FV legislation and processes with the aim of streamlining and simplifying the existing complex administrative
burden. Assistant Commissioner Brian Codd, who has been appointed to lead the new Command, will continue to
keep you posted as this body of work progresses.
Further to this body of work, I am anticipating positive outcomes from the findings of the Women’s Safety and
Justice Taskforce. The taskforce, which has representation from the QPS by Deputy Commissioner Linford, is
conducting a review into the experience of women across the criminal justice system and will report their findings to
government later this year. For further information click here.
While we all recognise D&FV situations are extraordinarily complex, I encourage you to continue to remain vigilant
and treat each D&FV incident with the utmost importance, compassion and understanding with the protection of
victims at the centre of our approach.
I am incredibly proud of the work that you do across this vast state and grateful for your ongoing support and
commitment to keeping each other and the communities we serve safe.
Kind regards
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UPDATE – Commission of Inquiry
Terms of Reference
On Tuesday, it was announced by the State
Government that a Commission of Inquiry (COI)
will hear the testimony of DFV victims in
Queensland and make recommendations to
improve their treatment.
The COI was one of many recommendations
from the Women’s Safety and Justice Taskforce’s
first Report.
Further details around the COI Terms of
Reference have now been released. The COI will
be led by Her Honour Judge Deborah Richards
and areas under examination will include:
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Whether there is, and if so, the extent and
nature of, any cultural issues within the
QPS relating to the investigation of DFV
identified in the Report
How any cultural issues identified within
the QPS relating to the investigation of DFV
have contributed to the overrepresentation
of First Nations people in the criminal
justice system

Matthew Dean

Add

Jason Hintz

Add

Kenneth Agius

Add

Topics in this group
#RoGS
1 mention

Assessment of the capability, capacity and
structure of the QPS to respond to DFV,
having regard to initiatives undertaken by
the QPS in responses to previous reports
and events

#QPSGrowth

The adequacy of the current conduct and
complaints handling processes against
officers to ensure community confidence in
the QPS, and

#wfq2022

Any other matter the COI considers
relevant for consideration to deliver its
Report.
This process will begin on May 30, 2022 and is
expected to take four months. We are currently
https://qldpol.workplace.com/groups/qpsnews/posts/839897564079320/
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ensuring we have the resources, processes and
systems in place to fully support the COI.
The QPS will be very open to any
recommendations that will help us, as a Service,
improve how we prevent and respond to DFV.
The Terms of Reference also make it clear the
COI will focus on systemic issues and what can
change as a whole to improve community
safety.
Public commentary this week has continually
acknowledged and praised the efforts of police
to respond to an incredible amount of DFV
incidents. Our frontline spends hours upon
hours helping victims in these terrible situations
and holding perpetrators to account. Preventing
and responding to DFV makes up a significant
amount of our workload. That is why the COI
will be beneficial to helping us ensure we are
doing best practice and have the tools and
systems we need to protect vulnerable people.
We will keep you advised as this process
unfolds. In the meantime, please keep up the
fantastic work and stay safe during this weather
event.
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Robert Colthorpe

Will there be a call to frontline
police to present their experiences
at the COI and offer suggestions as
how to better address, investigate
and respond to DV? There is a
wealth of learned experience on
the frontline that could positively
contribute to… See more
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Commissioner's Office

Hi Robert Morriss and Robert
Colthorpe, we will have more of
these details in the next few weeks
and will update you accordingly.
We are however optimistic about
improving the procedures and
systems we work with, which will
overall enhance the way fron… See
more
Like

Reply
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Robert Colthorpe

Commissioner's Office thank
you, please keep the details
coming. There is a genuine
interest by the frontline to
hopefully improve process
and systems particularly for
DV. There are some excellent
local solutions being applied
to reduce workload and im…
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From:
Sent:
To:
Subject:

COMMISSIONER
Tuesday, 10 May 2022 13:00
All QPS; QPS ALL STAFF MEMBERS; QPS ALL POLICE OFFICERS; QPS Chaplains
Announcement of Commission of Inquiry

OFFICIAL
Dear colleagues
As you may be aware, the Women’s Safety and Justice Taskforce is an independent body established by the State
Government to examine domestic and family violence (DFV) issues in Queensland. One of the recommendations
from the taskforce’s report, released in December 2021, was a ‘Commission of Inquiry’ to examine the Queensland
Police Service’s (QPS) investigation of DFV incidents.
Today it was announced a four-month Commission of Inquiry will hear the testimony of DFV victims and make
recommendations to improve their treatment. This announcement came amongst a range of other proposals
including new coercive control laws and expansion of DFV courts.
The QPS does an incredible amount of work in the DFV space. On average, our police attend more than 300 DFV
incidents a day. It is an enormous and challenging issue for not only us, but the broader Queensland community. I
would ask that you welcome today’s announcement as an opportunity to both strengthen our protection of
society’s most vulnerable and improve the systems we work with.
In their announcement this morning, the State Government recognised the exemplary role of the police in
responding to DFV incidents. However, for some time now, there have been serious incidents bringing attention to
this issue and on occasion, DFV responses have not met the expectations of the community. This inquiry poses a
chance for us, as a Service, to learn and improve how we handle these matters.
The QPS, through the Domestic, Family Violence and Vulnerable Persons Command, is continually implementing
initiatives to better equip our frontline. Some of these are already underway, including:





The High Risk High Harm Dashboard to provide districts with real time data analytics to more effectively
target and track DFV high risk high harm perpetrators
Coercive Control training for all members of the Service
Enhancements to QLiTE devices to give frontline members better access to and understanding of DFV
relationships and offending
The impending Video Recorded Evidence trial to allow DFV statements to be taken by body worn camera, to
reduce ongoing trauma for victims.

We are also continuing to work with our partners and the community as we know eliminating DFV is shared
responsibility, and we cannot perform this work alone. Your leaders will also continue to advocate for more
streamlined processes so you can tackle this issue more timely and effectively.
The QPS does not shy away from the opportunity to improve, and we will welcome any recommendations to
enhance our DFV response. I will update you as more information about the inquiry becomes available. In the
meantime, I encourage you to follow the Domestic, Family Violence and Vulnerable Persons Command on
Workplace to receive important and regular updates about our work in this space.
Thank you again for your efforts and working to keep Queensland communities safe.
Kind regards
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ACTING COMMISSIONER
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From:
Sent:
To:
Subject:

COMMISSIONER
Monday, 30 May 2022 11:27
QPS ALL POLICE OFFICERS; QPS ALL STAFF MEMBERS; QPS Chaplains
Commencement of the Commission of Inquiry

OFFICIAL
Dear colleagues
By now, you would be aware a Commission of Inquiry (COI) is commencing today to examine QPS responses to
domestic and family violence (DFV).

The COI Terms of Reference outline some of the areas of interest, including any cultural issues within the QPS relating
to the investigation of DFV, the overrepresentation of First Nations people in the criminal justice system, an
assessment of the capability, capacity and structure of the QPS to respond to DFV and the adequacy of the current
conduct and complaints handling processes against officers.
At this stage, the COI is expected to take four months. Deputy Commissioner Tracy Linford will act as the senior
responsible officer, and a dedicated QPS team will be led by Acting Assistant Commissioner Chris Jory. While we are
still waiting to hear how the COI will unfold, the QPS team will ensure we can fulfill our obligation to provide
information as necessary.

The QPS will be very open to any recommendations that will help us, as a Service, improve how we prevent and
respond to DFV. We know you need the best processes, tools and resources in place to help you with this work.
I am also optimistic the COI will present an opportunity for us to not only showcase what we are already doing, but
also push for systemic reform and a change to DFV responses as a whole, beyond just policing. Eliminating DFV takes
all of us – police, our partners and the community – working together.

Our priority, as always, will be keeping victims safe and holding perpetrators to account. DFV is an incredibly complex
and challenging issue, but I would like to thank you for everything you are doing to protect Queenslanders.
Kind regards
KATARINA CARROLL APM
COMMISSIONER

OFFICIAL
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Today, the Commission of Inquiry into QPS
responses to DFV commences. This is a big
milestone in the government’s response to DFV,
and as we know, the QPS plays a significant role
in this space. We have made it clear our
organisation accepts the DFV reforms
announced by the State Government and we will
fully cooperate with the COI.
As a Service, we are always committed to
supporting victims of DFV. We are all acutely
aware of how much of our time is spent
responding to these incidents - it’s about 40 per
cent of the work we do. Our frontline spends
thousands of hours every year listening to
victims, making referrals, investigating
complaints and doing whatever is required to
ensure vulnerable people are kept safe.
I am extremely proud of the time, effort and
compassion you show when you protect victims
and hold perpetrators to account. However, our
Service also welcomes the opportunity to learn
and improve.
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I am extremely optimistic about the COI and
ensuring we are undertaking best practice. It’s
also an opportunity to look at the tools and
resources our frontline needs to continue
performing this work. And I have no doubt that
generally, we have a workforce wholeheartedly
committed to keeping victims safe and doing
everything possible to end DFV. But it is clear
you need the right processes in place to do this
effectively.

#RoGS

Another positive from the COI is the opportunity
for real change, including across our partner
agencies, to improve the whole system. Because
preventing and responding to DFV takes more
than just police. It’s a joint effort from us, our
partners and the community.

#workingforqueensland

So, we are looking forward to seeing systemic
reform to improve responses for DFV victims.
https://qldpol.workplace.com/groups/qpsnews/posts/852210662848010/
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Victims are at the centre of everything we do,
and we will never stop working to make all
Queenslanders safe from this insidious
behaviour.
I look forward to updating you with more
information as the COI unfolds. At this stage, we
know the process will take approximately four
months. Deputy Commissioner Tracy Linford
will act as the senior responsible officer, and a
dedicated QPS team will be led by Acting
Assistant Commissioner Christopher Jory. The
QPS team will ensure we can fulfill our
obligation to provide information as necessary.
We will provide you with more information in
the coming weeks as this process begins. Thank
you for all your efforts and working so diligently
to keep the community safe.
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From:
Sent:
To:
Subject:

Organisational Culture and Engagement[ORGCC]
Wednesday, 29 June 2022 17:21
Commissioner's Update - June Edition

CAUTION: This email originated from outside of Queensland Police Service. Do not click links or open attachments unless you
recognise the sender and know the content is safe.

Dear colleagues
.
As we approach the latter half of the year, I am continually amazed by your dedication in meeting the significant
demands placed on our organisation.
.

I would like to begin this update by paying tribute to our colleague Senior Constable David Masters, who was
tragically killed while on duty one year ago on 26 June, 2021.
The impact and significance of this loss is still incredibly raw and painful. At the anniversary of his passing, I
would like to extend our thoughts and prayers to his family, friends, and close colleagues.
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Some of you may have seen the beautiful tribute that was unveiled at Deception Bay Police Station earlier this
month. A memorial rock with a bronze plaque was placed within the gardens of the station – photos are available
on Workplace.
.

Photo from Dave Masters Candlelight Vigil in Deception Bay on 25 June
Dave’s legacy will forever live on, and we were absolutely privileged to have known him and had such a
compassionate and genuine person among our ranks. With honour he served. If you need support during this
difficult time, there are options available to all our members.
As of next month, I will begin travelling around the state to host ‘OIC Forums’ in each of the 15 districts. These
forums will be an opportunity for two-way discussions on key topics directly impacting service delivery. I am
eager to hear from you about the issues and challenges you are experiencing in your districts – through these
forums, you will be encouraged to ask questions, raise issues, share your successes, and voice your feedback.
These sessions will also be a chance to update you on some of the key initiatives impacting the frontline,
including SDRP, domestic and family violence, red tape reduction, rostering and demand and other HR issues.
I recently met with our Senior Leadership Team for the second time this year, where we had the opportunity
to discuss strategy, trust and communication. Open dialogue and engagement are extremely important at all
levels of the organisation, and I am looking forward to having these discussions with all our districts and finding
ways to improve the organisation for both our members and communities. The work we began at the June
forum will continue when our senior leaders come together again in the coming months. This will allow us to
continue to conversation and further discuss strategy, domestic and family violence (DFV) and youth justice
among other topics.
The past month has seen some ongoing issues continue to attract attention, including the escalating Queensland
road toll. On 25 June, we launched 'Operation Uniform Cold Snap'. The June school holidays traditionally see a
significant increase in traffic volume across the entirety of the road network and consequently, we face greater
challenges on our roads. Operation Uniform Cold Snap is bringing attention to the Fatal Five - speeding, driving
under the influence, fatigue, seat belt use and driver distraction.
2
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I am calling on our members to proactively conduct high visibility road policing deterrence and enforcement
activities throughout the operation. These strategies may include (but are not limited to):






A highly visible police presence on highways and major connecting roads
Targeted operations at locations where an increase in road users is likely
The use of all available speed detection equipment where appropriate
Static and mobile Road Breath testing (RBT) at high traffic locations
The application of C.A.T.C.H principles to investigate other illegal activities involving road users.

Our road toll in 2022 is steadily climbing and each life lost is an unnecessary tragedy. We can make a difference
by increasing our presence and targeting those Fatal Five.
Finally, I would like to make mention of the ongoing submissions to the Women’s Safety and Justice Taskforce.
The Taskforce is currently compiling community feedback on women and girls’ experience of sexual violence in
the criminal justice system, as well as the experience of women and girls as offenders. This feedback, along
with other submissions, will form part of a report due to be released on Friday, 1 July. We will keep you updated
as more information becomes available.
Thank you for your efforts so far this year, and please keep up the tremendous work.
Regards
Katarina Carroll APM
COMMISSIONER

Our Service is currently involved in the Commissions of Inquiry (COI) examining QPS responses to DFV, as well
as DNA testing and analysis in Queensland.
QPS Responses to DFV
The first hearing for the DFV COI was held on Friday 10 June at the Brisbane Magistrates Court. Public
submissions closed on Friday 24 June, and the first tranche of public hearings are planned to commence from
11 to 14 July 2022 in Brisbane. It is proposed COI hearings will also occur in Cairns and/or Townsville, and
potentially other rural or remote locations. At this stage, we believe the hearings will conclude in early August.
The QPS is continuing to provide information as necessary to support the examination into the themes laid out
in the Terms of Reference. If you have any questions, you can contact the QPS Response Team by emailing
DFVCommissionOfInquiry@police.qld.gov.au.
Alternatively, you can also visit the official website at https://www.qpsdfvinquiry.qld.gov.au/
DNA Testing in Queensland
The QPS is also involved in the COI into DNA collection, testing and analysis undertaken in Queensland, which
commenced on 13 June. The COI is expected to run for six months and will examine:


Whether the methods, systems and processes used by the QPS, and the Forensic and Scientific Services
for forensic DNA collection, testing and analysis are, and have been, reliable, conducted in accordance
with best international practice, and result in, and have resulted in, accurate reporting of the presence
of DNA in samples submitted for testing and accurate matching of DNA samples; and
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Whether, if such methods, systems or processes are not, or have not been, reliable, or conducted in
accordance with best international practice, or do not result, or have not resulted, in accurate reporting
or accurate matching, the reasons for any such failure.

Similarly to the DFV COI, our Service will support the process in any way required. The key contact for the COI
is Assistant Commissioner Shane Chelepy, Operations Support Command and you can visit the official website
at https://www.dnainquiry.qld.gov.au

Late last month, members of our Service were honoured at the Premier’s Reconciliation Awards. I would like to
congratulate The Yarrie Yarns Project, which won both the Partnership category and overall award.
Lead by the QPS, in partnership with the Yarrabah Shire Council and Wugu Nyambil Employment Services,
Yarrie Yarns is a social media project aspiring towards social change for the Yarrabah community. It shares First
Nations stories, otherwise known as ‘yarns’, to inspire, motivate, educate, empower and promote reconciliation.
.

Yarrie Yarns representatives at the Premier’s Reconciliation Awards
Throughout 2020 and 2021, Yarrie Yarns promoted 250 yarns for 250 years of reconciliation in Australia.
Through these yarns, achievements, culture, communities, connections, and reconciliation were highlighted and
celebrated.
A special congratulations to Superintendent Rhys Newton and Senior Constable Adam Frew for their involvement
in this project. We are all extremely proud of your efforts to promote reconciliation and empower First Nations
people.

This month, new Service Manuals were published on the QPS SharePoint. The new manuals include:


Operational Procedures Manual Issue 88
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Management Support Manual Issue 41
Traffic Enforcement Handbook Issue 17

It is expected all officers and staff read Chapter 12 of the MSM – ‘Code of Dress and Appearance’.
All QPS employees should be aware of the uniform standards and ensure these are adhered to. I would also
ask that supervisors and managers ensure compliance by members.
Thank you for your professionalism and cooperation.

As part of the Service’s partnership with QSuper, members are invited to participate in information sessions to
learn more about their money. As we reach the end of the financial year, June is a particularly important time
to consider your super.
With the easing of COVID restrictions, QSuper has recommenced its 'Welcome to QSuper' induction sessions
for police recruits at the Oxley and Townsville academies.
There have also been several other information sessions this year, including two 'Life Beyond the Service' events
held in April for police and police admin staff in the southeast. More of these sessions are being planned for the
coming months.
.

Shaun Weston from the Member Education Team presenting the 'Welcome to QSuper' session to police
recruits at the Oxley QPSA.
QSuper is also planning on visiting several regional centres in the second half of 2022 to conduct workplace
presentations. The locations will include Cairns, Townsville, Mount Isa, Mackay, Rockhampton, Gladstone, and
Wide Bay. To arrange for a QSuper workplace seminar in your area, you can do so here.
Professional guidance about your QSuper account can give you the knowledge you need to make confident
choices. If you’re interested in learning more, read about managing your super here.
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From:
Sent:
To:
Subject:

COMMISSIONER
Friday, 15 July 2022 14:24
QPS ALL POLICE OFFICERS; QPS ALL STAFF MEMBERS; QPS Chaplains
Invitation to participate in DFV-Q survey – closing Friday, 29th July 2022

Dear colleagues
The QPS is committed to eliminating domestic and family violence (DFV) in Queensland. As part of this commitment,
it is important we listen to both the voices of those we serve as well as our own members.

In collaboration with the DFV Commission of Inquiry (COI), we will be hosting a survey to seek your views and
experiences about what is working well, and where there may be room for improvement in our culture and responses
to DFV. The COI would like to collect your feedback through this online questionnaire.

You may recognise this survey as the same one we conducted in 2018, with some additional questions. Repeating the
same survey is important as it will help us map our progress over time. Your input matters and will provide us the
opportunity to continue building and improving our service.
Since your participation in the 2018 survey, the QPS has worked to update our DFV policies, training and procedures.
Some of these changes include:





Establishment of the Domestic and Family Violence and Vulnerable Persons
Command

Implementation of the QPS DFV Strategy 2021-23 to drive service improvement

Improvements to QLiTE functionality to provide frontline members with a more
enhanced and holistic view of DFV histories – including previous risk ratings and
outstanding breach offences
Building frontline capacity and capability in districts to respond to DFV
Compulsory coercive control training that is trauma-informed and victim-centric.

The survey is open to all QPS members and is completely anonymous and voluntary. It should take no more than 20
minutes to complete and will run for two weeks until 5pm, Friday 29th July 2022.
I encourage you to provide full and honest feedback about your experiences. No individual participant will be
identified, and your responses will be treated with respect and confidentiality.

Your participation provides a chance for you to positively influence the direction of the Service and contribute to DFV
systems reform. As an organisation, we are committed to supporting our members and building a culture of respect.
I look forward to hearing your views.
Finally, I would like to take this opportunity to acknowledge that for some of our people, the matters raised at the
Commission may be overwhelming. Should you need to talk to someone, support is available through the Safety and
Wellbeing SharePoint.
1
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Kind regards
KATARINA CARROLL APM
COMMISSIONER
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Our values are at the core of who we are and what we do each day
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By now, you would be aware the Domestic and
Family Violence (DFV) Commission of Inquiry
(COI) has commenced, with public hearings
being held in Brisbane, Cairns, Townsville and
Mount Isa. The COI is providing our Service with
an opportunity to showcase what we are already
doing, as well as push for systemic reform and a
change to DFV responses as a whole.
Eliminating DFV requires all of us - police, our
partners and the community - working together.
It is an incredibly complex and challenging
issue.
Last week saw public hearings conducted in
Brisbane, with several QPS members called to
give evidence. This included members of the
Senior Executive and officers from across the
state. The Commission heard about the QPS’
capability, capacity and evolving structures to
respond to DFV, the operational activities
undertaken by the DFV and Vulnerable Persons
Units, DFV training for our members and the
practices and procedures in relation to DFV
prosecutions.
The Commission also heard from QPS members,
both past and present, who shared their
experiences and views about cultural issues
within the QPS - which in some instances may
have impacted the level of service being
provided to DFV victims. The evidence heard in
the public hearings to date has been reported
by a variety of media outlets. Unfortunately,
these reports have generally focused on the
negative aspects, and whilst we acknowledge
the certainly negative aspects must be aired, this
has diminished the excellent work that has been
and continues to be done across the state in
response to DFV on a daily basis.
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This week, hearings are being held in Cairns
(Monday - Tuesday) and Townsville (Thursday Friday). A number of QPS members, as well as
representatives from our partner agencies, will
give evidence. The public hearings will return to
Brisbane between 25 July – 5 August and then
move to Mount Isa on 9 August.
As part of our commitment to improvement, it is
important we listen to both the voices of those
we serve as well as our own members. In
collaboration with the COI, the QPS is hosting a
survey to seek your views and experiences
about what is working well, and where there
may be room for improvement in our culture
and responses to DFV. I urge you each to
participate in this survey which can be accessed
through this online questionnaire. In addition to
this survey, the COI has engaged the services of
retired police officer Mark Ainsworth (former
Superintendent) to consult with current and
retired police. Mr Ainsworth has been initiating
contact to get a sense of a wide range of
experiences and views relevant to the COI Terms
of Reference. The identities of those who
consult with Mr Ainsworth will not be disclosed
to the Commission or to the QPS. At the
conclusion of his consultations, Mr Ainsworth
will report back to the Commission. Should you
be contacted by Mr Ainsworth and choose to
take part, this is a great opportunity to
contribute to DFV systems reform.
Our Service will be very open to any
recommendations that will help us improve how
we prevent and respond to DFV. We know you
need the best processes, tools and resources in
place to help you with this work. Should you
have any questions about the COI, please
contact the assigned KPOC for your region,
command or division. Alternately, you can email
DFVCommissionofInquiry@police.qld.gov.au.
I would like to take this opportunity to
acknowledge and thank those members who
have given evidence at the public hearings. I
would also like to acknowledge the efforts by
the COI QPS Response Team, QPS COI Legal
Unit, KPOCs across the state and all members
who have worked tirelessly to assist in the
collation of information required to be provided
to the Commission.

https://qldpol.workplace.com/groups/qpsnews/posts/890099779059098/
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Finally, thank you to all our members who
continue to respond to an incredible volume of
DFV incidents every day. I am extremely proud
of your commitment and dedication to keeping
our state’s most vulnerable people safe.
30
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From:
Sent:
To:
Subject:

Organisational Culture and Engagement[ORGCC]
Wednesday, 27 July 2022 17:16
Commissioner's Update - July Edition

CAUTION: This email originated from outside of Queensland Police Service. Do not click links or open attachments unless you
recognise the sender and know the content is safe.

Dear colleagues
.
I want to start by saying how proud I am of your efforts this year. It has been an extraordinarily busy few months, but
I am grateful for your dedication as we keep Queensland communities safe.

.
The Domestic and Family Violence (DFV) Commission of Inquiry (COI) has commenced, with public hearings being held
in Brisbane, Cairns, Townsville and Mount Isa. The COI is providing our Service with an opportunity to highlight what
we are already doing, as well as push for systemic reform and a change to DFV responses as a whole. Eliminating DFV
requires all of us - police, our partners and the community - working together. The COI has heard about the QPS’
capability, capacity, and evolving structures to respond to DFV, the operational activities undertaken by the DFV and
1
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Vulnerable Persons Units, DFV training, and procedures in relation to DFV prosecutions. It has also heard from current
and former QPS members about their experiences and views on cultural issues within the QPS. This evidence provides
an opportunity for us to reflect on what we are doing well, and areas where we can improve. I am, however, proud of
the excellent work that continues to be done across the state in response to DFV on a daily basis.
As part of our commitment to improvement, it is important we listen to both the voices of those we serve as well as our
own members. In collaboration with the COI, the QPS is hosting a survey to seek your views and experiences about
what is working well, and where there may be room for improvement in our culture and responses to DFV. I urge you
each to participate in this survey which can be accessed through this online questionnaire. In addition to
this survey, the COI has engaged the services of retired QPS Superintendent Mark Ainsworth to consult with current and
retired police. The identities of those who consult with Mr Ainsworth will not be disclosed to the COI or to the QPS. At
the conclusion of his consultations, Mr Ainsworth will report back to the COI. Should you be contacted by Mr Ainsworth
and choose to take part, this is a great opportunity to contribute to DFV systems reform.
As we progress further into the COI, our Service will be open to any recommendations that will help us improve how we
prevent and respond to DFV. Should you have any questions about the COI, please contact the assigned KPOC for your
region, command, or division. Alternately, you can email DFVCommissionofInquiry@police.qld.gov.au.
The QPS is currently undertaking its largest ever recruitment campaign. We are recruiting an additional 1,450 police and
575 staff member positions over a five-year period between 2020 and 2025, with at least 150 police positions being
allocated to each region. Getting the right people for the role is critical to ensuring we have the best applicants to
represent and serve our communities. That is why I am calling on our members to reach out to family and friends, or
anyone who is ‘made for it’ and encourage them to apply.
Interested applicants should visit www.policerecruit.com.au to take the eligibility quiz and see if they’ve got what it takes
to become a police officer. Please make sure you also join the QPS Recruiting Workplace group to receive updates as
we spread the word to future police officers.
This month, I began touring the state as part of my personal commitment to deliver OIC Forums in each of the 15
districts. The forums are an opportunity for two-way discussions on key topics directly impacting service delivery. Some
of the key initiatives discussed at each forum include the Service Delivery Redesign Project, domestic and family violence,
red tape reduction, rostering and demand, and other HR issues.
.

Hosting the OIC Forum in Mount Isa
As part of these forums, our local leaders and OICs are also given the opportunity to share some of the issues and
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challenges being experienced in each district. Through these forums, our members are encouraged to ask questions,
raise issues, share successes, and voice feedback. Thank you to all members who are taking the time to or have already
attended one of these forums. Your honesty and transparency are crucial to ensuring we can best support our frontline
and drive open and authentic engagement.
Finally, I would like to congratulate Deputy Commissioner Doug Smith who retires this month after nearly 50 years in
policing and emergency services.
Doug has held positions across several jurisdictions, including the Victoria Police, Northern Territory Police, Fire and
Emergency Services, Regional Assistance Mission to the Solomon Islands, CrimTrac, Queensland Fire and Emergency
Services and Public Safety Business Agency. For the past two years, he provided leadership to the Strategy and Corporate
Services portfolio to deliver outstanding projects and programs for the Service. His astuteness and unique expertise
have been critical to supporting an innovative and modern QPS.
Doug’s service has also been recognised with a number of awards including the Australian Police Medal, the Police
Overseas Service Medal, the National Medal and bars, National Police Medal, Commonwealth Games Medal, AFP
Commissioner’s citation for hazardous overseas service, and the QFES Commissioner’s Distinguished Service Medal.
I know you will all join me in wishing him all the best in his retirement. Thank you Doug, for your long and dedicated
service to the QPS and communities across Australia.
Regards
Katarina Carroll APM
COMMISSIONER

The QPS Strategic Plan 2022-26 and QPS Operational Plan 2022-23 are both now available to QPS members.
The Strategic Plan guides our direction for the next four years and documents our goals and strategies to deliver these
objectives, performance indicators to assess this delivery, and key strategic risks and opportunities.
The Operational Plan outlines the QPS’ operational responses to address the risks and opportunities identified in the
Strategic Plan, which may impact our service delivery in the coming year. It includes the QPS 2022 Operational Priorities
and key activities to address these.
The Operational Plan does not include everything the QPS does as part of our core business, but rather focuses on areas
where new emphasis or attention to outcomes will be undertaken. It is a ‘living document’ that will be reviewed quarterly
to allow for updates to reflect the changing status of activities over the year.

Our QPS operational priorities
I encourage all our members to read both plans and familiarise yourself with our strategic and operational priorities.
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I know many of you are keen to hear about the progress of the Integrated Load Bearing Vest (ILBV) Project.
We are keen to deliver a rollout within twelve months, to distribute the vests to 12,200 police including all first
responders, investigators, and operational police. The ILBV can be high or low visibility and will provide equal wearability
in both tropical and cold climates.
The new vests will provide edged weapon and ballistic protection equal to or better than the current vests, and represent
a world class product, designed specifically by Operational Capability Command to reflect the unique Queensland
operating environment.
If you want to keep up to date with this project, join the ILBV Project group on Workplace.

This year’s NAIDOC Week asked all Australians to Get up! Stand up! Show up! for First Nations Australians.
As part of our own celebrations, the QPS hosted an (indoor) flag raising ceremony and brunch at Police Headquarters
on Tuesday 5 July. It was a fantastic event, bringing together some of our First Nations members, partners, and special
guests, including Uncle Tony Currie.
It was also great to see members around the state sharing their NAIDOC celebrations on Workplace. Some examples
include:










Charleville and Cunnamulla
Gladstone
Ipswich
Mount Isa
Moreton
Miles
North Brisbane
Thursday Island
Townsville

The QPS continues to strengthen its relationship with First Nations peoples and since last year, we have progressed our
First Nations and Multicultural Affairs Unit and reviewed many aspects of policing and community engagement. Our
police are consulting with First Nations communities to make improvements in our cultural and procedural processes,
we are continuing to improve our training and awareness in many areas and most of our policing establishments now
have traditional owner acknowledgement plaques and bespoke artwork proudly displayed.
This month, I also attended the First Nations Mayors Summit in Cairns.
This forum provided an opportunity for the Commissioner of Police and the First Nations Mayors from discrete Indigenous
communities and the Torres Strait to come together to discuss current and emerging issues that are faced by Indigenous
communities.
.
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The First Nations Mayors Summit in Cairns
It also provides an opportunity for the QPS and First Nation’s Leaders to work together towards making some of our
most vulnerable communities safer.

QBank Everyday Heroes
Each year, QBANK puts the spotlight on the hard work, dedication, and exceptional service of first response and public
service employees who have gone above and beyond to protect, serve and heal their communities.
Now is your chance to recognise and celebrate your colleagues who go above and beyond within their roles.
.

Nominations now open for QBank Everyday Heroes Awards
When thinking about who to nominate, consider whether someone has exemplified professional commitment, community
dedication, outstanding performance, innovation, ownership, or teamwork.
Nominations can be submitted at https://www.qbank.com.au/everydayheroes.
ACWAP Excellence in Policing Awards
Nominations are open for the 2022 Australasian Council of Women and Policing (ACWAP) Excellence in Policing Awards
(to be held in Sydney on 19 October). This event also includes the Australian Federal Police, Australian Border Force
and New South Wales Police Force.
5
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If you know someone helping to improve the services we deliver to women in our communities – or someone working
with us who is a great leader, practitioner or mentor, I encourage you to nominate them. Recognition for a job well
done is the ultimate sign of gratitude you can give your colleagues, so please take the time to nominate anyone who is
deserving.
There are 13 award categories:














Bev Lawson Memorial Award
Integrity and Courage Award
Most Outstanding Female Leader
Most Outstanding Female Investigator
Most Outstanding Female Administrator
Most Outstanding Female Practitioner
Most Outstanding Female Intelligence Practitioner
Excellence in Law Enforcement Initiative for Women in the Community Award
Excellence in Law Enforcement in the Asia Pacific Region
Excellence in Research on Improving Law Enforcement for Women
Champion of Change Award
Emerging Leadership Award – this is a new award this year to highlight the work of more junior leaders

Award category nomination forms and relevant criteria can be found at www.acwap.com.au.

This email was sent by Organisational Engagement, QPS, 200 Roma Street, Brisbane, QLD 4000, Australia
to

Unsubscribe
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Have you completed the DFV-Q
Survey?
In collaboration with the DFV Commission of
Inquiry, the QPS is hosting a survey to seek the
views and experiences of individuals about what
is working well and where there may be room
for improvement in terms of the QPS culture
and our responses to DFV.
COMPLETE SURVEY HERE
The survey is open to all QPS members, is
completely anonymous and voluntary, should
take no more than 20 minutes.
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